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Management Development: Self-Awareness and Lasting Skills

CCA brings strong business and professional credentials to Management Development.
This includes Fortune 10 management experience, psychological expertise and/or
licensing in counseling professions. Many bring all those experiences. Our Management
Development Programs reflect CCA’s depth and complexity of understanding
organizations that other human capital firms can’t match. Our programs are customized
to build the talent capability required to execute your strategy.

Management Development Offerings:
* Development Needs Assessments: identifies skills gaps

* Coaching Services
o Individual Management Coaching: develops the interpersonal and leadership
skills that help managers deliver on organizational goals, objectives and
mission
o Targeted Skill Builders: delivers competency skills to valued contributors in a
in a one-on-one, intensive, customized forum

* CCA Institute™ Educational Programs in Management: an on-site, custom-designed,
rapid-learning curriculum

The business outcome is the retention and enhancement of talent.
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